
Action Info

1. Call to Order Van Kekerix X

2. Roll Call Kreykes X

3. Introduction of Guests Stubbe X

4. Stubbe X

5. Consent Items Stubbe X

a. Agenda

b. Approval of Minutes 2

c. Approval of Monthly Bills 6

d. Supplemental Contracts 7

6. Education Report

a. All Iowa Academic Team Recognition Hartog X

7. Monthly Financial Report Brown 8 X

8. Action Items/Pulled Out Consent Items

a. College and Career Academy Educational Partnership 

Agreement - M.O.C.-Floyd Valley School District
Stubbe 15 X

b. Lease Agreement - Sanford Health Network, d/b/a 

Sanford Sheldon Medical Center
Brown 16 X

c. Resolution Directing the Sale & Delivering of $1,560,000 

Industrial New Jobs Training Certificates, 2013-1 Multiple 

Projects

DeMilia 17 X

d. Continuing Disclosure Certificate DeMilia 23 X

e. Resolution Authorizing the Issuance of $1,560,000 

Industrial New Jobs Training Certificates
DeMilia 33 X

9. President's Report Stubbe X

10. Information Items

a. IACCT Report Hoekstra X

11. Closed Session - Evaluation of the President

12. Adjournment X

Explanation of agenda activities:

Presenter = Person presenting information.               March  - Berkland
Action = Board vote needed.               April  - Porter

Information = Material or reports presented for information only

Building A -- Room 122, 6:30 p.m.

Review Bills

Request for Discussion of Consent Items/Agenda Additions

Activity
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M I N U T E S 
of the 

REGULAR MEETING OF THE BOARD OF TRUSTEES 
NORTHWEST IOWA COMMUNITY COLLEGE 

 
MONDAY, FEBRUARY 18, 2013 

   

The Board of Trustees of Northwest Iowa Community College met in regular session on Monday, 
February 18, 2013, at NCC (Room 122A), in Sheldon, Iowa.   
 

1.  CALL TO ORDER 
President Van Kekerix called the meeting to order at 6:35 p.m., with a quorum present.  Due notice 
of the meeting had been e-mailed and posted on February 13, 2013.   

 

2.  ROLL CALL 
President Van Kekerix asked for roll call. 

 

TRUSTEES PRESENT: Berkland (telenet), Hoekstra, Loshman, Porter, Van Kekerix  
 

TRUSTEES ABSENT:    Kennedy 
 

3.  INTRODUCTION OF GUESTS 
President Van Kekerix asked for introduction of guests.  College President Stubbe introduced 
guests and staff members.   

   Staff      -  Stubbe, Brown, Snyder, De Milia, Pennings, Hartog, Bartelson, 
Waldstein, Drenkow, D. Kreykes 

 Guests - Lindsey Hoeppner, Staff Writer for The N'West Iowa REVIEW; 
Adam Besaw, Board of Trustees Appointee; Chad Hamill, Former 
Board Member 

      
4.  APPOINTMENT OF NCC BOARD MEMBER 

It was moved by Hoekstra, seconded by Porter, to appoint Adam Besaw, a resident of Director 
District V in Merged Area IV, to fill the District V seat (vacated by Chad Hamill) on the 
Northwest Iowa Community College Board of Trustees effective immediately. 
 

Vote:   Aye – Berkland, Hoekstra, Loshman, Porter, Van Kekerix 
Nay – None 

 

Motion carried. 
 

a. OATH OF OFFICE FOR NCC BOARD MEMBER 
The oath of office was administered to Adam Besaw who was appointed to the Northwest 
Iowa Community College Board of Trustees effective February 18, 2013, to represent 
Director District V in Merged Area IV.  

 

5.  REQUEST FOR DISCUSSION OF CONSENT ITEMS/AGENDA ADDITIONS 
President Van Kekerix asked President Stubbe and the NCC Board Members if there were 
issues under consent they would like to move to discussion of consent/action items or any 
additional agenda items.    

President Stubbe requested Action Item 9a be moved ahead of the Consent Items. 
 
9.  ACTION ITEMS/PULLED OUT CONSENT ITEMS  
 
a. Resolution of Appreciation 

President Van Kekerix read aloud the resolution of appreciation for Chad Hamill. The signed original 
resolution was presented to Chad Hamill at the meeting. 

 
RESOLUTION OF APPRECIATION 

   
 
WHEREAS,  Chad Hamill has been a dedicated member of the Northwest Iowa Community College 

Board of Trustees representing District Five since July 2007; and 
 
WHEREAS, Chad has shared the vision for Northwest Iowa Community College and has demonstrated 

his belief in the comprehensive community college mission; and 
 
WHEREAS, Chad has been an advocate of helping people meet their educational needs by providing 

quality education and service; and 
 
WHEREAS, Chad has displayed outstanding leadership through his service as Vice-President of the 

Board of Trustees 2009-2012 and a member of the NCC Foundation Board 2007-2012; and  
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WHEREAS, Chad’s exemplary decision-making ability, leadership skills and personal concern have 

assisted in making Northwest Iowa Community College a better place; and 
 
WHEREAS, Chad provided his time and leadership in the Presidential search process in 2011 and three 

general obligation bond attempts; and 
 
WHEREAS, Chad has represented Northwest Iowa Community College with pride at state conferences 

and other various events; and 
 
WHEREAS, Chad’s determination to be a champion of NCC by running for the position of Director of 

District Five in 2007, 2008, and 2011; and 
 
WHEREAS, The College wishes to acknowledge the excellent service that Chad has loyally rendered 

since July 16, 2007, specifically his willingness to review bills due to his proximity to NCC; 
now, therefore 

 
BE IT RESOLVED, That the Board of Trustees of Northwest Iowa Community College, on behalf of themselves 

and all of the employees, extends a unanimous vote of thanks and appreciation to Chad 
Hamill. 

 
 Approved by the Board of Trustees in its regular Board meeting on this 18th day 

of February 2013. 

  
                
Attest:   ____/s/ Alethea Stubbe________          
  Dr. Alethea Stubbe 
  College President 
  Northwest Iowa Community College 
 
6.  CONSENT ITEMS 

(Van Kekerix reviewed the monthly bills prior to the meeting and stated everything was in 
order.) It was moved by Hoekstra, seconded by Loshman to approve the following consent 
items as presented.   
 

a. Agenda for February 18, 2013 
b. Minutes of the January 21, 2013 Board of Trustee’s meeting 
c. Bills for the period of January 1, 2013, through January 31, 2013, totaling $1,493,533.85 
d. Donations 

 2005 Peterbilt 387 and miscellaneous truck components from Randy Lange of 
Paullina, Iowa, to the Diesel Technology program. 

 Air brake training module from Harry’s Motor of Sanborn, Iowa, to the Diesel 
Technology program. 

 Seven PLC’s, seven V200-18 I/O modules, and seven V200-19 E-net modules from 
Unitronics, Inc. of Quincy, Massachusetts, to the Industrial & Commercial Wiring, 
Electrical Technology, and Industrial Instrumentation & Control programs. 

 Two magnum spool guns with remote and two spool gun adapters from Lincoln 
Electric of Cleveland, Ohio, to the Welding program. 

 1997 Chevrolet Venture van from Lyle Kuiper of Sheldon, Iowa, to the Charitable 
Chariots program. 

e.  Affirmative Action Plan 
 

Vote:   Aye - Besaw, Hoekstra, Loshman, Porter, Berkland, Van Kekerix 
  Nay - None 
 

Motion carried. 
 
7.  MONTHLY FINANCIAL REPORT 
 

It was moved by Besaw, seconded by Porter, to acknowledge the review of the monthly 
financial reports. 
 

Vote:   Aye - Hoekstra, Loshman, Porter, Berkland, Besaw, Van Kekerix 
  Nay - None 

 

Motion carried. 

 
 
By: ____/s/ Leroy Van Kekerix______          
  Leroy Van Kekerix, President 
  Board of Trustees 
  Northwest Iowa Community College 
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8.  EDUCATION REPORT  

a. Program Evaluation – Accounting – Drenkow 
 

9.  ACTION ITEMS/PULLED OUT CONSENT ITEMS  
 
a. Resolution of Appreciation 

 
See Above - As requested by President Stubbe this item was moved to follow agenda item #5. 

 
b. Public Hearing, FY 2013-2014 Certified Budget 

 
Mark Brown reviewed the budget proposed for NCC for fiscal year 2013/2014.  It was moved 
by Hoekstra, seconded by Porter, to adopt the FY-14 budget in the amount of $19,243,700 and 
direct the Secretary of the Board to certify the budget with the county auditors. 

  
Vote:   Aye - Loshman, Porter, Berkland, Besaw, Hoekstra, Van Kekerix 
       Nay - None 
 

Motion carried. 
    

c. Issuance of Industrial New Jobs Training Certificates, 2013-1 Multiple Project 
 

It was moved by Berkland, seconded by Hoekstra, to adopt the RESOLUTION 
INSTITUTING PROCEEDINGS TO TAKE ADDITIONAL ACTION FOR THE 
ISSUANCE OF NOT TO EXCEED $1,600,000 INDUSTRIAL NEW JOBS TRAINING 
CERTIFICATES, SERIES 2013-1. 
 

      Vote:   Aye - Porter, Berkland, Besaw, Hoekstra, Loshman, Van Kekerix 
Nay - None 

 
Motion carried. 

 
d. Resolution Approving Preliminary Official Statement and Electronic Bidding 

 
It was moved by Loshman, seconded by Besaw, to adopt the RESOLUTION APPROVING 
PRELIMINARY OFFICIAL STATEMENT AND APPROVING ELECTRONIC BIDDING 
PROCEDURES.  Electronic bids will be received on March 18, 2013 until 11:30 a.m. 

 
Vote:   Aye - Porter, Berkland, Besaw, Hoekstra, Loshman, Van Kekerix 

Nay - None 
 
Motion carried. 

 
10. PRESIDENT’S REPORT  

 

 
11. INFORMATION ITEMS 

a. IACCT Report - Hoekstra 
b. ACCT National Legislative Summit – Stubbe, Snyder 

 
12. ADJOURNMENT 

It was moved by Hoekstra, seconded by Porter, to adjourn the meeting at 8:01 p.m.  The 
next regular Board of Trustees meeting is scheduled to be held on Monday, March 18, 
2013, at 6:30 p.m. 

 

                                                                      
by_________________________________ 

                                            Dee Kreykes, Board Secretary 
 
 

                                            ________________________________ 
                                             Leroy Van Kekerix, President 
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M I N U T E S 

of the 

MEETING OF THE BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

MONDAY, FEBRUARY 25, 2013 
   

The Board of Trustees of Northwest Iowa Community College met on Monday, February 25, 

2013, at NCC (Room 122A), in Sheldon, Iowa.   

  

1. & 2.  CALL TO ORDER/ROLL CALL 
President Van Kekerix called the meeting to order at 3:03 p.m., with a quorum 

present.  Due notice of the meeting had been e-mailed and posted on Thursday, 

February 21, 2013.   

 

President Van Kekerix asked for roll call. 

TRUSTEES PRESENT: Berkland, Besaw, Hoekstra, Kennedy (arrived at 3:15 p.m.), 

Loshman, Van Kekerix  

TRUSTEES ABSENT:    Porter  

OTHERS PRESENT:   Stubbe, Brown (arrived at 4:15 p.m.), Hartog, Snyder (arrived 

at 4:15 p.m.), Bartelson, Pennings, Sibenallar-Woodall, 

Lindsey Hoeppner, NW IA Review 
 

THESE AGENDA ITEMS WERE DISCUSSED: 

 

3.  STUDENT ENROLLMENT AND DASHBOARD INDICATORS 
 

4.  CAMPUS PROJECT UPDATES 

  

5.  OTHER 

 

6.  ADJOURNMENT 

 

It was moved by Loshman, seconded by Hoekstra, to adjourn the meeting at 5:12 p.m.   

 

 

by_________________________________ 

                                            Dr. Alethea Stubbe, Acting Secretary 
 

    

                                            ________________________________ 

                                             Leroy Van Kekerix, President 
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

            AGENDA ITEM INFORMATION 

 
TITLE: APPROVAL OF MONTHLY BILLS 
 

 

PURPOSE OF BOARD ACTION: 

 

To consider the approval of the monthly bills. 
 
 

 

 

 

 

 

BACKGROUND: 

 

The Board of Trustees is required by the Code of Iowa to approve the expenditures 

incurred by the college.  Prior to the monthly Board meeting, the bills were reviewed by 

Board of Trustee member(s). 

 

Code of Iowa 260C.43 
 

 

 

 

 

 

 

 

 

 

 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE:  $     - 0 - 
 

 

FUNDS TO BE EXPENDED BY THE COLLEGE:  $1,229,728.64 
  

 

RECOMMENDATION: 

 

It is recommended that the Board of Trustees approve $1,229,728.64 total College 

expenditures. 
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

AGENDA ITEM INFORMATION 
 

TITLE: SUPPLEMENTAL CONTRACTS FOR FACULTY  

 

PURPOSE OF BOARD ACTION: 

 

To approve supplemental contracts for Chuck Ball, Mark Bohnet, Rick Cannoy, Ryan 

Cannoy, Robert Hoting, Mike McLaughlin, Gary Morris, Brian Seligman, Mark Steinle, 

Mary Cowan, and Dawn Recher for the summer 2013 term. 

 

BACKGROUND: 

 

The instructors identified below will provide instruction in the automotive, electrical, 

carpentry, powerline, instrumentation, substation, welding, radiologic technology, and 

nursing departments. 

 

Instructor Name Program/Course Days Salary 

Chuck Ball Automotive Not to Exceed 24 $5,999.52 

Mark Bohnet Instrumentation 21 $6,216.42 

Rick Cannoy Automotive 43 $13,036.31 

Ryan Cannoy Carpentry 43 $9,931.28 

Robert Hoting Welding 43 $10,672.17 

Mike McLaughlin Electrical 43 $10,741.83 

Gary Morris Powerline 43 $10,902.65 

Brian Seligman Substation 43 $10,796.87 

Mark Steinle Automotive 43 $10,854.92 

Mary Cowan Radiologic Technology Not to Exceed 25 $5,438.00 

Dawn Recher Nursing Not to Exceed 9 $2,304.18 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE:     $ -0- 

 

FUNDS TO BE EXPENDED BY THE COLLEGE:     $96,894.15 

 

 

 

RECOMMENDATION: 

 

It is recommended that the Board of Trustees approve the supplemental contracts for 

Chuck Ball, Mark Bohnet, Rick Cannoy, Ryan Cannoy, Robert Hoting, Mike 

McLaughlin, Gary Morris, Brian Seligman, Mark Steinle, Mary Cowan, and Dawn 

Recher. 
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STATEMENT OF FUNDS

28-Feb-13 Restricted

General Fund General Fund Plant Revolving

  Cash: Operating Account

Iowa State Bank - Sheldon, IA 12,110,241.19

ISJIT - Des Moines, IA 0.00

        Investments:

Citizens State Bank - Sheldon, IA
        C.D. 24659 202,740.86

Iowa State Bank - Sheldon, IA 

        C.D. 621649 133,987.74

        C.D. 621650 472,820.78

        C.D. 621677 589,848.01

        C.D. 621651 390,150.04

        C.D. 621676 374,338.37

        C.D. 621773 291,163.09

        C.D. 621772 100,508.12

        C.D. 621615 913,535.87

        C.D. 621690 328,218.97

        C.D. 621729 1,002,575.55

        C.D. 621751 321,119.59

Peoples Bank- Rock Valley, IA

        C.D. 669268 142,946.21

        C.D. 61003085 500,797.81

        C.D. 61003336 332,595.58

        C.D. 61003360 441,989.38

        C.D. 621750 141,380.17

Premier Bank, Rock Valley, IA

      - NW IA Coalition - Money Market 12,135.67

Sanborn Savings Bank - Sanborn, IA  

        C.D. 1945 413,840.11

        C.D. 3550 386,694.25

        C.D. 3992 506,509.33

        C.D. 4275 119,015.00

        C.D. 4276 349,728.76

TOTAL FUNDS 13,882,614.40 1,198,853.23 3,508,697.07 1,988,715.75
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                                                  NORTHWEST IOWA COMMUNITY COLLEGE                                                   

03-11-13                                       Annual Budget Report Ending 02/28/2013                                      Page:   1 

                                                       Options - All Statuses 

Fiscal Year: 2013                                            INCOME                                        FD: 11 - Operating Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 40100 - Course Fees                           0.00          151.06-      315,268.96-      350,000.00-       34,731.04-   9.92  

  OB: 40110 - Technology Fee                        0.00           66.54-      155,086.56-      172,000.00-       16,913.44-   9.83  

  OB: 40200 - Application Fees                      0.00           90.00-          585.00-            0.00           585.00    0.00  

  OB: 40300 - Graduation Fees                       0.00           40.00        18,342.12-       20,000.00-        1,657.88-   8.29  

  OB: 40400 - Transcript Fees                       0.00          400.00-        5,656.00-        8,700.00-        3,044.00-  34.99  

  OB: 40600 - Assessment Test Fees                  0.00            0.00            57.00-            0.00            57.00    0.00  

  OB: 41100 - Resident Tuition                      0.00       32,082.46-    2,884,500.69-    3,614,000.00-      729,499.31-  20.19  

  OB: 41101 - Tuition Surcharge                     0.00          105.00-          221.86-            0.00           221.86    0.00  

  OB: 41120 - Tuition-E College                     0.00          632.00     1,361,237.99-    1,400,000.00-       38,762.01-   2.77  

  OB: 41190 - Collection Agency                     0.00          455.00         3,216.82-            0.00         3,216.82    0.00  

  OB: 41200 - Non-Resident Tuition                  0.00            0.00       342,563.91-      275,000.00-       67,563.91   24.56- 

  OB: 41300 - Secondary Tuition                     0.00          439.00-       60,104.08-      130,000.00-       69,895.92-  53.77  

  OB: 41600 - Property Tax-Operations/Pl            0.00        3,371.32-      376,795.02-      664,184.00-      287,388.98-  43.27  

  OB: 42100 - General Aid                           0.00      347,014.00-    2,776,112.00-    4,164,163.00-    1,388,051.00-  33.33  

  OB: 42600 - State Work Study                      0.00            0.00             0.00         5,000.00-        5,000.00- 100.00  

  OB: 42900 - Other State Support                   0.00          875.00-        7,037.00-       15,000.00-        7,963.00-  53.09  

  OB: 43400 - Federal Support-Title IV C            0.00            0.00             0.00        18,000.00-       18,000.00- 100.00  

  OB: 43600 - Federal Support-Title IV P            0.00            0.00           120.00-            0.00           120.00    0.00  

  OB: 44110 - Perkins-POS                           0.00            0.00         2,023.86-            0.00         2,023.86    0.00  

  OB: 44600 - Federal Support-ABE Title             0.00       19,181.38-       29,975.17-       90,000.00-       60,024.83-  66.69  

  OB: 44900 - Other Federal Funds                   0.00            0.00           218.00-            0.00           218.00    0.00  

  OB: 45300 - Rental-College Facilities             0.00          920.00-        8,377.00-        8,000.00-          377.00    4.70- 

  OB: 47100 - Interest Income                       0.00        2,000.03-       82,428.73-       80,000.00-        2,428.73    3.03- 

  OB: 47500 - Scholarships                          0.00            0.00            35.00-            0.00            35.00    0.00  

  OB: 48500 - Misc Revenue                          0.00           45.00-        7,440.73-       15,000.00-        7,559.27-  50.40  

  OB: 48800 - Withholding Tax Revenue Fr            0.00       50,408.49-      136,063.49-      226,000.00-       89,936.51-  39.79  

  OB: 49000 - Transfers                             0.00            0.00        18,531.44-            0.00        18,531.44    0.00  

 

 =================================================================================================================================== 

 FD: 11 - Operating Fund                            0.00      456,022.28-    8,591,998.43-   11,255,047.00-    2,663,048.57-  23.66  
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                                                  NORTHWEST IOWA COMMUNITY COLLEGE                                                   

03-11-13                                       Annual Budget Report Ending 02/28/2013                                      Page:   1 

                                                       Options - All Statuses 

Fiscal Year: 2013                                            EXPENSE                                       FD: 11 - Operating Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 51000 - Administrative Salary                 0.00       56,803.50       448,319.69       683,751.00       235,431.31   34.43  

  OB: 52000 - Instructional Salary-Full             0.00      190,366.68     1,319,115.05     1,942,103.00       622,987.95   32.08  

  OB: 52100 - Instructional Salary-Part             0.00       80,441.46       689,270.35     1,291,117.00       601,846.65   46.61  

  OB: 53000 - Professional Staff Salary-            0.00      107,339.80       852,344.75     1,387,147.00       534,802.25   38.55  

  OB: 53100 - Professional Staff Salary-            0.00        8,412.53        62,462.86        93,825.00        31,362.14   33.43  

  OB: 54000 - Secretarial/Cler-Full Time            0.00       37,896.03       283,884.95       380,330.00        96,445.05   25.36  

  OB: 54100 - Secretarial/Cler-Part Time            0.00        7,038.52        52,216.89       105,175.00        52,958.11   50.35  

  OB: 55000 - Service Staff Salary-Full             0.00       12,802.69        95,966.84       159,982.00        64,015.16   40.01  

  OB: 55100 - Service Staff Salary-Part             0.00        2,959.02        22,279.92        55,831.00        33,551.08   60.09  

  OB: 57000 - Student Wages-College Work            0.00        1,553.70         9,581.30             0.00         9,581.30-   0.00  

  OB: 57200 - Other Student Wages                   0.00          239.25         1,912.19             0.00         1,912.19-   0.00  

  OB: 59000 - Health/Life/Disability Ins            0.00      133,272.07       976,136.46     1,457,017.00       480,880.54   33.00  

  OB: 59200 - F I C A                               0.00       36,355.43       272,045.63       451,400.00       179,354.37   39.73  

  OB: 59300 - IPERS                                 0.00       17,397.81       122,691.75       194,653.00        71,961.25   36.97  

  OB: 59310 - TIAA-CREF                             0.00       19,374.83       169,758.79       261,981.00        92,222.21   35.20  

  OB: 59810 - Car Allowance                         0.00            0.00         3,540.94             0.00         3,540.94-   0.00  

  OB: 60100 - Professional Services               330.00       11,713.23       167,692.44       295,369.00       127,346.56   43.11  

  OB: 60110 - Prof.Serv-Alt HS Student              0.00            0.00             0.00           500.00           500.00  100.00  

  OB: 60200 - Election Costs                        0.00            0.00             0.00        10,000.00        10,000.00  100.00  

  OB: 60400 - Memberships                          95.00       30,515.67        91,842.35        70,196.00        21,741.35-  30.96- 

  OB: 60500 - Publications-Legal                    0.00           44.59           997.70         1,050.00            52.30    4.98  

  OB: 60600 - Maintenance & Repair-Equip        3,102.20       13,741.94        89,659.62       135,375.00        42,613.18   31.48  

  OB: 60900 - Maintenance & Repair- Buil           50.00        5,262.33        75,254.03        55,000.00        20,304.03-  36.91- 

  OB: 61000 - Maintenance of Grounds            1,904.59        1,065.96         5,137.19        15,000.00         7,958.22   53.05  

  OB: 61100 - Advertising & Information        24,897.15        9,306.56        89,843.77       147,530.00        32,789.08   22.23  

  OB: 61200 - Printing & Reproduction Se            0.00        4,582.78        72,870.53       141,645.00        68,774.47   48.55  

  OB: 61500 - Communications                        0.00        8,478.57        61,528.36        75,130.00        13,601.64   18.10  

  OB: 62000 - Rental of Materials                   0.00            0.00             0.00           125.00           125.00  100.00  

  OB: 62100 - Rental of Buildings                   0.00            0.00             0.00        14,025.00        14,025.00  100.00  

  OB: 62200 - Rental of Equipment                   0.00        4,528.56        39,672.33        62,250.00        22,577.67   36.27  

  OB: 62300 - Postage-Expedite-Other Mat            0.00        2,423.35        28,163.26        51,622.00        23,458.74   45.44  

  OB: 62340 - VITA Postage                          0.00           18.48            18.48             0.00            18.48-   0.00  

  OB: 62400 - Group Meetings & Workshops        5,328.00        2,706.62        26,565.11        53,988.00        22,094.89   40.93  

  OB: 62410 - Meetings-Alt HS Student               0.00          853.03         4,725.21         3,500.00         1,225.21-  35.00- 

  OB: 62500 - Data Processing Services            596.00            0.00       101,128.98       120,000.00        18,275.02   15.23  

  OB: 62600 - Other Contracted Services             0.00            0.00            50.00             0.00            50.00-   0.00  

  OB: 63200 - Educ Materials & Supplies        18,673.30       37,495.17       197,807.30       269,679.00        53,198.40   19.73  

  OB: 63220 - Computer Supplies                 3,207.95           74.51        17,443.20        40,220.00        19,568.85   48.65  

  OB: 63300 - Minor Equipment-$2,500 TO             0.00            0.00         5,814.50             0.00         5,814.50-   0.00  

  OB: 63310 - Minor Equipment-$500 TO $2            0.00            0.00         2,960.00        12,000.00         9,040.00   75.33  

  OB: 63320 - Computer Equipment. $2,500            0.00        2,022.69         8,492.42        10,000.00         1,507.58   15.08  

  OB: 63321 - Computer Equip. $500 TO $2        9,884.97            0.00        98,036.52       107,500.00           421.49-   0.38- 

  OB: 63322 - Computer Software-$0 TO $4       10,940.00        3,907.30        43,435.77        89,069.00        34,693.23   38.95  
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                                                    NORTHWEST IOWA COMMUNITY COLLEGE                                                   

03-11-13                                       Annual Budget Report Ending 02/28/2013                                      Page:   2 

                                                       Options - All Statuses 

Fiscal Year: 2013                                            EXPENSE                                       FD: 11 - Operating Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

  OB: 63400 - Periodicals                          40.88        2,986.84        14,477.42        30,000.00        15,481.70   51.61  

  OB: 63700 - Bldg & Construction Materi       10,059.81        7,197.55        57,076.70        28,000.00        39,136.51- 139.76- 

  OB: 64100 - Janitorial Materials & Sup       12,435.84        2,323.75        15,548.79        25,000.00         2,984.63-  11.93- 

  OB: 64200 - Vehicle Materials & Suppli        9,387.98        4,441.45        59,131.02        67,065.00         1,454.00-   2.16- 

  OB: 64400 - Landscaping Materials & Su            0.00            0.00         1,500.00         8,000.00         6,500.00   81.25  

  OB: 64600 - Other Materials & Supplies            0.00            0.00           167.98         3,001.00         2,833.02   94.40  

  OB: 64700 - Travel-Out-of-State                   0.00          904.37        20,264.45        51,915.00        31,650.55   60.97  

  OB: 64800 - Travel-In-State                     211.03        4,592.12        43,361.21        90,605.00        47,032.76   51.91  

  OB: 64810 - Travel-Alt HS Student                 0.00          576.50         2,108.00         1,650.00           458.00-  27.75- 

  OB: 64860 - Travel-Skills Pilot Progra            0.00            0.00         1,469.00             0.00         1,469.00-   0.00  

  OB: 67500 - Scholarships                          0.00          138.00         6,707.16        20,186.00        13,478.84   66.77  

  OB: 68000 - Expense Transfer                      0.00            0.00         1,000.00       613,540.00       612,540.00   99.84  

  OB: 69300 - Miscellaneous Expense                 0.00            0.00           437.00             0.00           437.00-   0.00  

  OB: 71000 - Equipment                             0.00        2,649.20        47,510.69        71,000.00        23,489.31   33.08  

  OB: 71020 - Equipment/Computer Hardwar           15.00            0.00        17,498.54             0.00        17,513.54-   0.00  

 

 =================================================================================================================================== 

 FD: 11 - Operating Fund                      111,159.70      876,804.44     6,898,925.39    11,255,047.00     4,244,961.91   37.72  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                         Page 11 
03-18-13 Board Meeting



                                                  NORTHWEST IOWA COMMUNITY COLLEGE                                                   

03-11-13                                       Annual Budget Report Ending 02/28/2013                                      Page:   2 

                                                       Options - All Statuses 

Fiscal Year: 2013                                            INCOME                                       FD: 22 - Restricted Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 41500 - Property Tax-Equipment Rep            0.00        1,498.31-      166,868.07-      295,193.00-      128,324.93-  43.47  

  OB: 41700 - Property Tax-Unempl Compen            0.00            0.00             0.00             0.00             0.00    0.00  

  OB: 41710 - Property Tax-Early Retirem            0.00        1,421.30-      159,183.03-      280,007.00-      120,823.97-  43.15  

  OB: 41900 - Property Tax-Tort Liabilit            0.00          456.91-       51,839.01-       90,001.00-       38,161.99-  42.40  

  OB: 41910 - Property Tax-Insurance                0.00          599.06-       66,664.02-      118,012.00-       51,347.98-  43.51  

  OB: 42900 - Other State Support                   0.00            0.00        47,778.00-            0.00        47,778.00    0.00  

  OB: 43200 - Fed. Sup-Title III                    0.00       19,210.73-      204,468.32-      380,000.00-      175,531.68-  46.19  

  OB: 43210 - Fed. Sup-Trio                         0.00       16,945.21-      139,651.84-      250,000.00-      110,348.16-  44.14  

  OB: 44100 - Special Needs-Perkins                 0.00            0.00        14,100.88-       66,387.00-       52,286.12-  78.76  

  OB: 44110 - Perkins-POS                           0.00            0.00         1,958.48-            0.00         1,958.48    0.00  

  OB: 47100 - Interest Income                       0.00        1,250.00-       10,000.00-            0.00        10,000.00    0.00  

  OB: 48800 - Withholding Tax Revenue Fr            0.00      164,847.06-      857,334.62-    1,527,523.00-      670,188.38-  43.87  

  OB: 49000 - Transfers                             0.00       24,404.67-       35,394.67-            0.00        35,394.67    0.00  

 

 =================================================================================================================================== 

 FD: 22 - Restricted Fund                           0.00      230,633.25-    1,755,240.94-    3,007,123.00-    1,251,882.06-  41.63  
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                                                       Options - All Statuses 

Fiscal Year: 2013                                            EXPENSE                                      FD: 22 - Restricted Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 52000 - Instructional Salary-Full             0.00        5,573.52        38,260.26        61,855.00        23,594.74   38.15  

  OB: 52100 - Instructional Salary-Part             0.00          250.00         6,030.00             0.00         6,030.00-   0.00  

  OB: 53000 - Professional Staff Salary-            0.00       10,372.72        82,981.76       123,224.00        40,242.24   32.66  

  OB: 53100 - Professional Staff Salary-            0.00        9,349.45        68,780.51       117,935.00        49,154.49   41.68  

  OB: 54000 - Secretarial/Cler-Full Time            0.00        3,417.60        26,806.33        49,523.00        22,716.67   45.87  

  OB: 59000 - Health/Life/Disability Ins            0.00        6,474.05        55,486.37        96,403.00        40,916.63   42.44  

  OB: 59100 - Worker's Compensation                 0.00            0.00           579.25             0.00           579.25-   0.00  

  OB: 59200 - F I C A                               0.00        2,170.79        16,633.06        26,968.00        10,334.94   38.32  

  OB: 59300 - IPERS                                 0.00        2,196.80        16,313.14        27,422.00        11,108.86   40.51  

  OB: 59310 - TIAA-CREF                             0.00          314.26         2,761.82         3,143.00           381.18   12.13  

  OB: 59500 - Early Retirement Benefits             0.00            0.00             0.00       290,000.00       290,000.00  100.00  

  OB: 59700 - Unemployment Compensation             0.00            0.00        13,539.98        10,000.00         3,539.98-  35.39- 

  OB: 60100 - Professional Services                 0.00       17,151.67        76,277.49        56,500.00        19,777.49-  34.99- 

  OB: 61200 - Printing & Reproduction Se            0.00          196.48         2,916.78         1,431.00         1,485.78- 103.82- 

  OB: 61500 - Communications                        0.00            0.00            87.02             0.00            87.02-   0.00  

  OB: 61800 - Insurance                             0.00            0.00        36,657.00             0.00        36,657.00-   0.00  

  OB: 61810 - General Libility Insurance            0.00            0.00       112,938.70       160,000.00        47,061.30   29.41  

  OB: 61820 - Tort Libility Insurance               0.00            0.00       103,422.00       103,422.00             0.00    0.00  

  OB: 62300 - Postage-Expedite-Other Mat            0.00           44.35           388.43           920.00           531.57   57.78  

  OB: 62400 - Group Meetings & Workshops            0.00            6.56        23,558.03        44,991.00        21,432.97   47.64  

  OB: 63200 - Educ Materials & Supplies           555.67          674.97        18,641.09        28,082.00         8,885.24   31.64  

  OB: 63220 - Computer Supplies                     0.00        1,105.45         1,315.41             0.00         1,315.41-   0.00  

  OB: 63300 - Minor Equipment-$2,500 TO        12,910.79       12,534.75        78,602.48        79,800.00        11,713.27-  14.67- 

  OB: 63310 - Minor Equipment-$500 TO $2            0.00            0.00         7,705.00        40,750.00        33,045.00   81.09  

  OB: 63321 - Computer Equip. $500 TO $2            0.00            0.00         1,220.00             0.00         1,220.00-   0.00  

  OB: 63322 - Computer Software-$0 TO $4       14,474.08        2,430.00         6,430.00        20,000.00           904.08-   4.51- 

  OB: 64200 - Vehicle Materials & Suppli            0.00          239.80         2,327.74         9,891.00         7,563.26   76.47  

  OB: 64600 - Other Materials & Supplies            0.00           69.27           167.07             0.00           167.07-   0.00  

  OB: 64700 - Travel-Out-of-State                   0.00          628.57         6,188.82        16,791.00        10,602.18   63.14  

  OB: 64800 - Travel-In-State                       0.00        1,210.87         6,928.17        15,791.00         8,862.83   56.13  

  OB: 67000 - Interest on Debt                      0.00            0.00       131,706.64       233,950.00       102,243.36   43.70  

  OB: 67300 - Payment of Debt Principal             0.00            0.00             0.00       970,000.00       970,000.00  100.00  

  OB: 67500 - Scholarships                          0.00       10,000.00        30,000.00        30,000.00             0.00    0.00  

  OB: 68000 - Expense Transfer                      0.00       33,292.67        62,814.11        18,531.00        44,283.11- 238.96- 

  OB: 69000 - Employer Reimbursement                0.00       47,705.01       824,418.25       200,000.00       624,418.25- 312.20- 

  OB: 71000 - Equipment                             0.00        5,184.00       151,625.04        99,800.00        51,825.04-  51.92- 

  OB: 74000 - Vehicles                              0.00            0.00             0.00        70,000.00        70,000.00  100.00  

  OB: 75000 - Computer Software                     0.00            0.00        12,500.00             0.00        12,500.00-   0.00  

 

 =================================================================================================================================== 

 FD: 22 - Restricted Fund                      27,940.54      172,593.61     2,027,007.75     3,007,123.00       952,174.71   31.66  
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                                                       Options - All Statuses 

Fiscal Year: 2013                                            INCOME                                            FD: 27 - Plant Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 41600 - Property Tax-Operations/Pl            0.00        3,371.32-      376,795.01-      664,184.00-      287,388.99-  43.27  

  OB: 42500 - State Capital Outlay                  0.00            0.00             0.00       400,000.00-      400,000.00- 100.00  

  OB: 42900 - Other State Support                   0.00       18,605.56-      387,868.56-      365,000.00-       22,868.56    6.26- 

  OB: 47100 - Interest Income                       0.00        2,200.00-       17,600.00-            0.00        17,600.00    0.00  

  OB: 49000 - Transfers                             0.00            0.00             0.00       925,579.00-      925,579.00- 100.00  

 

 =================================================================================================================================== 

 FD: 27 - Plant Fund                                0.00       24,176.88-      782,263.57-    2,354,763.00-    1,572,499.43-  66.78  
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                                                       Options - All Statuses 

Fiscal Year: 2013                                            EXPENSE                                           FD: 27 - Plant Fund 

 

GL Account                               YTD Encumbrances      MTD Actual       YTD Actual    Annual Budget        Available % Avail 

---------------------------------------- ---------------- --------------- ---------------- ---------------- ---------------- ------- 

 

  OB: 60100 - Professional Services                 0.00          400.00         2,300.00             0.00         2,300.00-   0.00  

  OB: 60900 - Maintenance & Repair- Buil       26,464.80        4,425.15        13,133.85       120,000.00        80,401.35   67.00  

  OB: 61900 - Utilities                             0.00       14,706.43       109,385.97       250,000.00       140,614.03   56.25  

  OB: 63100 - Library Books                     1,931.77        3,234.75        20,111.49        30,000.00         7,956.74   26.52  

  OB: 63200 - Educ Materials & Supplies           960.00            0.00             0.00             0.00           960.00-   0.00  

  OB: 63300 - Minor Equipment-$2,500 TO             0.00            0.00             0.00        50,000.00        50,000.00  100.00  

  OB: 63700 - Bldg & Construction Materi            0.00       12,422.80        33,808.03       100,000.00        66,191.97   66.19  

  OB: 67000 - Interest on Debt                      0.00        9,520.13       142,752.00       207,002.00        64,250.00   31.04  

  OB: 67300 - Payment of Debt Principal             0.00        3,941.83        42,050.23       268,577.00       226,526.77   84.34  

  OB: 76000 - Buildings                         2,293.11       15,462.00       523,486.98     1,329,184.00       803,403.91   60.44  

 

 =================================================================================================================================== 

 FD: 27 - Plant Fund                           31,649.68       64,113.09       887,028.55     2,354,763.00     1,436,084.77   60.99  
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

            AGENDA ITEM INFORMATION 

 
TITLE:   COLLEGE AND CAREER ACADEMY EDUCATIONAL PARTNERSHIP    

                 AGREEMENT – M.O.C.-FLOYD VALLEY SCHOOL DISTRICT 

 

PURPOSE: 

To consider an Educational Partnership Agreement to establish an NCC College and 

Career Academy in cooperation with M.O.C.-Floyd Valley School District. 

 

BACKGROUND: 

NCC has enjoyed strong partnerships with local school districts through the years. The 

College and Career Academy concept expands these partnerships and extends 

opportunities to students through enhanced curriculum and access to high tech equipment 

and lab experiences. NCC is developing a College and Career Academy which will begin 

Fall 2013 in cooperation with MOC-Floyd Valley School District. The Academy will 

enable high school graduates to succeed in areas of Science, Technology, Engineering 

and Mathematics (STEM), and at the same time, help fill a growing need for a better 

trained, better prepared workforce. The development of The Academy originated after a 

collaborative discussion in June 2011 with Orange City area businesses, MOC-FV and 

Unity administration, NWC administration, and the city of Orange City to identify 

workforce needs.  
 

The Academy will initially allow high school students from MOC-Floyd Valley School 

District, Unity Christian High School, and possibly other area school districts to focus on 

two programs of study: Business, Manufacturing and Industry and Health Sciences. 

These college-level courses will implement the latest technology and prepare them for a 

seamless transition into NCC’s programs of study and/or higher education. 
 

The MOC-Floyd Valley School District has purchased the former Dollar General 

Building in Orange City. NCC will rent space and provide instruction for The Academy 

within. The space can also be utilized for any Business and Industry training, Adult Basic 

Education, Continuing Education, or other classes in the area.  
 

This agreement is effective starting July 1, 2013, or when the Programming Facility is 

completed, whichever occurs first, and is in effect for ten (10) years from the effective 

date of the agreement unless terminated by NCC or the School District, either 

individually or collectively, if funding becomes insufficient to adequately fund 

participation in the program. 

 
FUNDS TO BE RECEIVED BY THE COLLEGE: TBD  
 

FUNDS TO BE EXPENDED BY THE COLLEGE: TBD 

 

 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the College and Career Academy 

Educational Partnership Agreement with MOC-Floyd Valley School District. 
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

            AGENDA ITEM INFORMATION 

 
TITLE:   LEASE AGREEMENT – SANFORD HEALTH NETWORK, d/b/a SANFORD 

SHELDON MEDICAL CENTER 

 

 
PURPOSE OF BOARD ACTION: 

 

To consider leasing the Sanford Wellness Center, 206 North Seventh Avenue, Sheldon, 

IA.   Code 260C.38 

 

 

 

 
BACKGROUND: 

 

 

After several months of discussion, the Sanford Sheldon Medical Center and Northwest 

Iowa Community College have reached an agreement whereby the College will lease the 

current Sanford Wellness Center consisting of 4462 feet and manage the Wellness 

Center’s operation.  This agreement will allow continued access to exercise equipment 

and exercise classes at the Sanford Wellness Center site and will also synergize with the 

current exercise programming and equipment that is offered at the Lifelong Learning and 

Recreation Center on the campus of Northwest Iowa Community College. 
 

This lease begins May 1, 2013 and shall be for a period of one (1) year and shall 

automatically renew for additional one-year periods unless either party provides the other 

with ninety (90) days’ prior written notice of its intent to terminate this lease. 
 

 

 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE: TBD (by memberships)  
 

 

FUNDS TO BE EXPENDED BY THE COLLEGE: $17,512 staffing and lease/year  
  (estimated)                                                                                                        

 

               

 

 

RECOMMENDATION: 

 

It is recommended that the Board of Trustees approve the lease for the space in the 

Sanford Wellness Center. 
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

 

 

AGENDA ITEM INFORMATION 
 

 

 

TITLE:    Resolution Directing the Sale and Delivery of $1,560,000 Industrial New Jobs Training  

     Certificates, Series 2013-1 

 

 

 

PURPOSE OF BOARD ACTION: 
 

To consider the “RESOLUTION DIRECTING THE SALE AND DELIVERY OF $1,560,000 

INDUSTRIAL NEW JOBS TRAINING CERTIFICATES, SERIES 2013-1.” 

 

 

 

BACKGROUND: 

 

The Board Secretary of Northwest Iowa Community College convened a meeting at   

11:00 a.m. on March 18, 2013 to open sealed bids received and access bids submitted electronically 

through the SpeerAuction competitive bidding system. The bids will be presented to the Board. 

 

  

 

 

 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE: -0- 

 

 

 

FUNDS TO BE EXPENDED BY THE COLLEGE: -0- 

 

 

 

 

 

 

 

 

RECOMMENDATION: 

 

It is recommended that the Board of Trustees approve the following Resolution: 

“RESOLUTION DIRECTING THE SALE AND DELIVERY OF $1,560,000 INDUSTRIAL NEW 

JOBS TRAINING CERTIFICATES, SERIES 2013-1”. 
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

 

 

AGENDA ITEM INFORMATION 
 

 

 

TITLE:    Continuing Disclosure Certificate 

 

 

 

PURPOSE OF BOARD ACTION: 
 

To take action to place the Continuing Disclosure Certificate on file prior to directing the sale and 

delivery of the $1,560,000 Industrial New Jobs Training Certificates (2013-1 Multiple Project) for 

Glynlyon Inc., Rock Rapids, Iowa; Iowa Drying and Processing, LLP, Sibley, Iowa; JTV Manufacturing 

Inc., Rock Valley, Iowa; M-K Industries Inc., Rock Valley, Iowa; Simply Said, Inc., Rock Rapids, Iowa; 

The Harbor Group Inc., Sioux Center, Iowa; Valley Plating Inc., Rock Valley, Iowa.    

 

 

 

BACKGROUND: 

 

Northwest Iowa Community College has published notice and held a public meeting and has passed the 

Resolution Instituting Proceedings to take Additional Action for the Issuance of Not to Exceed 

$1,600,000 Industrial New Jobs Training Certificates (2013-1 Multiple Project). 

 

 

 

 

 

 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE: -0- 

 

 

FUNDS TO BE EXPENDED BY THE COLLEGE: -0- 

 

 

 

 

RECOMMENDATION: 

 

  

It is recommended that the Board of Trustees place the Continuing Disclosure Certificate on file for the 

New Jobs Training Certificates  (2013-1 Multiple Project) for:  Glynlyon Inc., Rock Rapids, Iowa; Iowa 

Drying and Processing, LLP, Sibley, Iowa;  JTV Manufacturing Inc., Rock Valley, Iowa; M-K Industries 

Inc., Rock Valley, Iowa; Simply Said, Inc., Rock Rapids, Iowa; The Harbor Group Inc., Sioux Center, 

Iowa; Valley Plating Inc., Rock Valley, Iowa.    
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BOARD OF TRUSTEES 

NORTHWEST IOWA COMMUNITY COLLEGE 

SHELDON, IOWA 

 

AGENDA ITEM INFORMATION 
 

TITLE:  Authorize Issuance of $1,560,000 Industrial New Jobs Training Certificates, 2013-1 Multiple    

                Project 

 

 

PURPOSE OF BOARD ACTION: 
 

To consider the following Resolution:  “RESOLUTION AUTHORIZING THE ISSUANCE OF 

$1,560,000 INDUSTRIAL NEW JOBS TRAINING CERTIFICATES, SERIES 2013-1, AND 

PROVIDING FOR THE SECURING OF SUCH CERTIFICATES FOR THE PURPOSE OF 

CARRYING OUT A NEW JOBS TRAINING PROGRAM PROJECT DESIGNATED AS THE 2013-1 

MULTIPLE PROJECT.” 

 

 

BACKGROUND: 

 

The Board of Trustees approved the training contracts for Glynlyon Inc., Rock Rapids, Iowa; Iowa 

Drying and Processing, LLP, Sibley, Iowa; JTV Manufacturing Inc., Rock Valley, Iowa; M-K Industries 

Inc., Rock Valley, Iowa; Simply Said, Inc., Rock Rapids, Iowa; The Harbor Group Inc., Sioux Center, 

Iowa; Valley Plating Inc., Rock Valley, Iowa.  A review of the companies’ financial status has been 

completed.  Because of the above, the Issue 2013-1 Multiple Project appears as such: 

 

Issue $1,560,000  Training Fund           $   1,052,064.00      

    College Admin.       288,756.00 

    State Admin.         15,600.00     

    Underwriting/Issuance        47,580.00 

    Reserves       156,000.00    

                   $1,560,000.00 

 

 

 

 

 

FUNDS TO BE RECEIVED BY THE COLLEGE: $1,560,000 

 

FUNDS TO BE EXPENDED BY THE COLLEGE: $1,560,000 

 

 

 

 

RECOMMENDATION: 

 

It is recommended that the Board of Trustees approve the following Resolution: 

“RESOLUTION AUTHORIZING THE ISSUANCE OF $1,560,000 INDUSTRIAL NEW JOBS 

TRAINING CERTIFICATES, SERIES 2013-1, AND PROVIDING FOR THE SECURING OF SUCH 

CERTIFICATES FOR THE PURPOSE OF CARRYING OUT A NEW JOBS TRAINING PROGRAM 

PROJECT DESIGNATED AS THE 2013-1 MULTIPLE PROJECT.” 
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